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The degree of availability of leadership
skills aimed at change among
kindergarten principals in Homs

Abstract

The research aims to know the degree of availability of leadership
skills aimed at change principals of kindergartens in Homs, and to
identify the differences between the estimates of the research
sample members according to the gender variable (males, females)
and according to the educational qualification variable.

To achieve this, the researcher prepared list of leadership skills for
change and (parking test) addressed to principals of kindergarten, in
its final form, it consisted of (27) items distributed over seven skills
(develop a sense of urgency for change, creating change team,
develop a vision and strategy for change and disseminate it,
enabling workers to work, pay and remove obstacles, consolidate
small success and push forward, embedding and cementing changes
in the organizations' culture). The research sample consisted of (40)
kindergarten principals include (13) males and (27) females, and
the results of the research showed that the degree of availability of
leadership skills aimed at change principals of kindergartens in
Homs came at low degree, there are significant differences between
males and females, and there are significant differences according
to the educational qualification variable

Key words: leadership skills — change leadership.
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